Call to Order

Recess to Closed Session

ApprovedMinutes of Regular Meeting of the Board of Trustees
Sequoia Union High School District
Wednesday, September 17, 2014

The regular meeting of the SequoigobliHigh School District Board of Trustees was edlto
order by President Weiner at 3:32 p.m., on Wedngsskieptember 17, 2014, in the Birch
Conference Room at 480 James Avenue, in Redwogd Catifornia.

The Board of Trusteessext¢o Closed Session at 3:33 p.m. to:

a. SUPERINTENDENT'S EVALUATION —GOVERNMENT CODE SECTMKD54957

CONFERENCE WITH LABOR NEGOTIATORS, Agency Designdteepresentative:
James Lianides; Employee Organizations: Sequa#iEti Teachers Association (SDTA);
Sequoia Adult School Federation of Teachers, anéaan Federation of State, Local,
County and Municipal Employees (AFSCME)

C. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATI®, Significant
Exposure to Litigation Pursuant to Govt. Code $#c§4956.9(d)(2): One Potential Case
d. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION

Subdivision (a) of Section 54956.9 of the Califar@overnment Code
» Studentv. SUHSD OAH Case No. 2014070781

e. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Agency Negotiator: James Lianides; terms and c¢wmdi; APN 046-112-530, 055-243-030

Opened Public Session at 5:40 p.m. The Board dft€es returned to Public Session at 5:40 p.m.richBConference Room at 480

Roll Call

Pledge of Allegiance

Invitation to the Audience

Approval of Agenda

Report Out on Closed Session

Approval of Consent Calendar

Authorization to Declare
Textbooks Obsolete

Approval of Personnel
Recommendations

James Avenue, in Redwood City, California.

Present: Absent

Carrie Du Bois Bonnie Hansen, Assistant Supenihent
Olivia Martinez

Alan Sarver

Chris Thomsen
Allen Weiner

Trustee Olivia Martinez led Board of Trustees and audience in the Pledgdlegiance.

President Weiner welcdrtiee audience and explained that the Consent G@ale@onsisted of
routine or previously discussed items to be comeidi@s a unit and voted upon by roll call vote. He
explained the Public Comment section of the agevatafor permitting members of the audience to
make presentations about items not on the agenda.

President Weiner recommendedingoup on the Agenda, Action Item 14d. Consideratid
Adoption of Resolution No. 1528, Establishing MaasiA” Citiezens’ Oversight Committee.

On a motion by Trustee Weiner, seconded by Trudimsinez, the Board of Trustees approved the
Agenda.

President Weiner teghtinat no action was taken in Closed Session.

On a motion by Truseetinez, seconded by Trustee Sarver, the Boafidusdtees approved the
Consent Calendar. Voting “yes,”—Student Trusteeskuer; Trustees Du Bois, Martinez, Sarver,
Thomsen, and Weiner; voting “no”—none, and abserdren

On a motion on the Congealendar, the Board of Trustees declared thedigems as obsolete
and unsuitable for use, andaatd the Superintendent to dispose of the ligeeds in
accordance with Education Code provisions.

On a motion on the Con&aiéndar, the Board of Trustees approved the Peeson
Recommendations as indicated.
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Approval of Field Trips On a motion on the Cons€atendar, the Board of Trustees approved the figidequests for
Carlmont High School’s Special Education studémtSan Mateo/Foster City on September 25,
2014; AVID members to Northern California Univeisit on October 2-3, 20114; Leadership
students to Boulder Creek on November 1-3, 2014pHring Arts members to Pasadena on March
25-28, 2015; Performing Arts members to Orange, 0@April 16-20, 2015; Menlo Atherton High
School’s Girls’ Basketball team to Sonoma on Deoemnab6, 2014; Sequoia High School’'s Teen
Resource Center to Felton on October 11, 2014;Aga#demy to San Francisco on October 2-3,
2014; Woodside High School's Special Educationettisito San Mateo/Foster City on September
19, 2014; Advanced Band/Jazz/Orchestra to Poreadfif®od City on October 4, 2014; Advanced
Band/Il to Santa Cruz on October 18, 2014; Sciestgdents to Marin County on October 4-5,
2014; all performing music classes to Southernf@alia on April 9-12, 2015, and Special
Education APE students districtwide to Marlin Phagoon in Foster City and/or Parkside Aquatic
Park in San Mateo on various dates to be determined

Approval of Warrants On a motion on the Consene@adr, the Board of Trustees approved the Warfangsugust
2014, totaling $6,852,447.89.

Acceptance of Monthly On a motion on the Conseadefidar, the Board of Trustees accepted the Moinigncial

Financial Reports Reports for July through Audit4.

Approval of Pre-construction On a motion on then€ant Calendar, the Board of Trustees authorizetiperintendent to enter

Agreement w/Alten Construction into a pre-consiarcagreement with Alten Construction, in an amawsttto exceed $15,000 for

for SUHSD Corporate Yard at pre-construction sexwifor the Corporate Yard renovation project at01lB8lls Way, Redwood

1090 Mills Way, RC City.

Approval of Gym at EPAA and On a motion on the GanisCalendar, the Board of Trustees approved pdingsvith the new
Agreement with Pankow Bldrs. Gymnasium projectastBPalo Alto Academy (EPAA) 1050 Myrtle StreetsBaalo Alto, and
the pre-construction agreement with Charles Parikoilders.

Auth. to File Categorical Exempt. On a motion oa @onsent Calendar, the Board of Trustees authibtieSuperintendent to file a
for M-A New Classroom Project categorical exemptimler the California Environmental Quality Act (QE) for the new
classroom project at Menlo-Atherton High School.

Authorized Contract for Energy ~ On a motion on tlen&ent Calendar, the Board of Trustees authortee&uperintendent to
Consultant Services for Prop. 39, contract withidéZastellanos Architects for Proposition 39, Y&avo, Energy Consultant
Year Two Services.

Approval of Job Description for ~ On a motion on tbensent Calendar, the Board of Trustees approwepbthdescription for
Tech. Maint./Info. Svcs. Spec. Technology Maintareimformation Services Specialist.

Approval of Job Description for ~ On a motion on tbensent Calendar, the Board of Trustees approwepbthdescription for
Manager of Social Services, EPAA Manager of Sds&lices at East Palo Alto Academy (EPAA).

Approval of Management Salary On a motion on thageat Calendar, the Board of Trustees approved@gdhé position
Schedule of Social Services Manager to the 2@L¥tdnagement Salary Schedule.

Special Recognitions

Superintendent’s Superintendent Lianides introdusabel Cervantes-Falk, whom the Board just apgat@s the
Commendations new Coordinator of English LearnatsS$pecial Programs. She has worked for the clitni
three years as the Advancement Via Individual Deitesition (AVID) coordinator and teacher
coach, streamlining the AVID processes, teachistruictional strategies and assisting in integrating
Common Core math. Dr. Lianides said Ms. CervahRtgk’s experience, work ethic, and ability to
collaborate, makes her an excellent fit for thig/p@sition.

Public Comment Isabel Cervantes-Falk said havingkeaat the County Office of Education she brirgghe
district a knowledge that fits with AVID worldwideMs. Cervantes-Falk said next week she will be
asking teachers to provide statements as to hopatteecommitted to student success. She plans to
put the images and voices together in a video lavited Board members to participate.
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Correspondence
Adoption of Res. No. 1528,

Establish Measure “A” Citizens’
Oversight Committee

None

Enrique Navas, Assisnerintendent, Administrative Services, advised an independent

Citizens’ Oversigbbmmittee has been established for the Measuréotit, as required by

statute. He noted that nidéviduals applied for the positions; and he recomdsethe
appointment of the following individuals to the Meae “A” Citizens’ Oversight Committee.

Jerry Carlson Ernesto Jasso Kim Steinjann
Janet Hart Diane Peterson John Violet
Susie Peyton

Dr. Lianides introduced John Violet, who was ofi¢he signatories on the Measure “A: bond. Mr.
Violet, Belmont City Treasurer, said he was lookfogvard to serving on the Oversight
Committee. He has served on the Belmont-RedwoadeSHelementary District Bond Oversight
Committee and the Belmont City Financial Commission

President Weiner thanked Mr. Violet and the othefie have volunteered to serve on the
committee. He noted as indicated there were smgthanisms in place to ensure funds will be
used for only those purposes stated in the bond.

In response to a question posed by President Weingene Clark-Herrera, Bond Counsel at
Orrick, Herrington, and Sutcliffe, advised that #iatute imposes an obligation on the district to
recruit a committee to inform the public of thetdit’s compliance with the voter-approved project
list. To the extent that staff continues to pubkcthe vacancies on this committee the district is
fulfilling its obligation and the statute.

In response to a question posed by Trustee ThaorBsgerintendent Lianides advised that he has
had experience working with oversight committeesstoew expenditures and ensure bond
proceeds are spent as they were intended. Hésa@lise this is an ongoing process, when
volunteers come forward for the Bond Oversight Cdttem their names will be brought to the
Board for approval. Mr. Navas advised that the wihee was missing a representative from a tax
payers’ association.

On a motion by Trustee Thomsen, seconded by Ta&aever, the Board of Trustee adopted
Resolution No. 1528, Establishing Measure “A” Gitiz’ Oversight Committee. Voting “yes,"—
Student Trustee Breslauer; Trustees Du Bois, MeztiGarver, Thomsen, and Weiner; voting
“no”"—none, and absent—none.

Report on Developer Fee Income Enrique Navas regadhiat the account beginning balance as of Ju913, was $2.8 million

and Expenditures for 2013-14

Presentation of AFSCME Initial
Bargaining Proposal for 2014 for
OT&P and M&O Employees

with an ending balarict.4 million. The funds will be used to pay fiortable classrooms at
Menlo-Atherton. He explained that typically devyedo fees are merged with other funds to
complete projects.

Trustee Martinez suggested finding a way to repack to the people who had paid developer fees
on what the funds were used for.

David Reilly, Assist Superintendent, Human Resources, advisedhhgroposals for Office,

Technical, andapesfessionals (OT&P) and Maintenance and Opem{bl&O) employees are

similar to one another. rtéged that staff has been working collaborativelyeclassification
procedures.

Public Hearing Opened 6:10 p.m. President Weineneg the public hearing at 6:10 p.m. on the init&lgaining proposal received
Sequoia Adult School Federation from the SequalaldSchool Federation of Teachers.
of Teachers’ Bargaining Proposal

Public Hearing Closed at 6:10 p.

m. There were marnents received, and President Weiner closed thkcthearing at 6:10 p.m.

Public Hearing Opened 6:11 p.m. President Weineneg the public hearing at 6:11 p.m. on the di&drinitial bargaining proposal

District’s Initial Proposal to Adult
School Federation of Teachers

to Sequoia Al School Federation of Teachers.
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Public Hearing Closed at 6:11 p.m. There were morents received, and President Weiner closed thicphearing at 6:11 p.m.

Approval of Unaudited
Actuals Financial Report

Approval of Adoption of Res.
No. 1525, Authorizing Sale of
Measure “A” Bonds

Enrique Navas corrected Hiltline of the background statement to read ‘hedawas ncr eased
—decreadwyl$609,173.” He noted that the Unaudited Actuefort is required by the State; and he
noted that the adopted budget for 2014-15 has teésed in order to present the 2014-15 First
Interim budget to the Board which better refleasts in staffing, benefits, revised income
projections and the 2013-14 carryover of speciajgmt accounts. Mr. Navas presented the Board
with a one-page summary of the report, which héereed.

Superintendent Lianides noted that the distriedus receive restricted state categorical funds,
however, these programs are now funded by thddistproperty tax base income.

Mr. Navas advised that most of the district’s ddlgo toward instructional programs. He reviewed
transfers to other programs, and noted that tleei8pReserve Fund is for capital outlay. The
district will have a net operating deficit of $2ltain in 2014-15.

In response to questions posed by Trustee ThorvseiNavas advised that the expenditures for
Books and Supplies dropped due to deferred desis@mmCommon Core because foundation
funding is not yet budgeted. Dr. Lianides saigl tdport will updated when the First Interim is
presented in December. Trustee Thomsen confirimtdhie $2 million structural deficit did not
include the unfunded retirement health plans anidchmore work needs to be done to even it out.
Trustee Thomsen requested that the Board recedpisscof the sign-off letters from San Mateo
County Office of Education (SMCOE). President Veisaid he had received a letter from
SMCOE concerning the Local Control Funding Formulhich Dr. Lianides said would be
forwarded to Board members.

On a motion by Trustee Sarver, seconded by Tragteensen, the Board of Trustees approved the
Unaudited Actuals Financial Report for 2013-14.

Superintendent Liamidelvised that a list of proposed Phase | projexssheen developed for the
first bond issuanmialing $111 million. The first issuance will tafakace in November, with a
second issuance proposed foralgraf 2017. In response to a question posed bgtée
Thomsen, Dr. Lianides advised that the InternaldRere Service does not want public agencies to
sit on bonds for multiple years. The district ¥pected to expend this first issuance in threessear
There is a cushion, and these funds will be earinitggest in the County Treasury. The
Superintendent said this will provide the distridth a good start and there may be more flexibility
with the second issuance.

Eugene Clark-Herrera said there may be an opptytitmbring in the second issuance sooner—
possibly in the middle of 2016 and still be withive district’s tax rate. The tax law states 85
percent of bond proceeds need to be spent withée thears of the issuance date.

Enrique Navas advised that all Phase | projedid@icompleted in the fall of 2016, and payments
will be made throughout the projects. He antiggahat 90 percent of the projects will be
completed before the fall semester of 2016.

Trustee Thomsen said it could be advantageouwtdistrict if it borrowed more money up front.
President Weiner expressed concern about spendimdflinds within three years and asked the
extent would that restrict planning. Trustee Themsoted we are also in a period of increasing
construction costs.

Trustee Martinez said she had participated imtbetings with architects, and the $111 million
figure includes realistic plans for the schoolsit&he was impressed with the thoughtful comments
and said the plans are on track with Board disoussi In response to questions posed by Trustee
Martinez, Mr. Navas advised that the Capital Rep&an is for funding major projects such as roof
replacements. We plan to merge Proposition 39sfamdi $10 million set aside for energy
efficiencies. Dr. Lianides advised that the Ptitidl issue at Menlo-Atherton will be evaluated and
repaired.
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Adoption of Res. No. 1527,
2014-15 Gann Limit Calculation

Board of Trustees’/Supt’s.

In response to a question posed by Trustee ThaorSsgrerintendent Lianides said in order for the
Board to have a better understanding of the scbffeed®hase | projects, staff will present a prbjec
summary on October 8.

Mr. Navas noted a correction on the Resolution Ni250n page 4, section 4(c); the resolution will
be properly amended as indicated.

On a motion by Trustee Sarver, seconded by Tri3teBois, the Board of Trustees adopted
amended Resolution No. 1525, authorizing the Sakequoia Union High School District 2014
General Obligation Bonds, Election of 2014, Se?@$4. Voting “yes,”—Student Trustee
Breslauer; Trustees Du Bois, Martinez, Sarver, Té&mand Weiner; voting “no”’—none, and
absent—none.

On a motion by Trusteemsen, seconded by Trustee Sarver, the Boardustéles adopted

Resolution No. 15&ann Limit for 2014-15 and the recalculated lifoit2013-14. Voting
“yes,”—Student Trustee Breslauer; Trustees Du Bdestinez, Sarver, Thomsen, and Weiner;
voting “no"—none, and absent—none.

Superintendent Lianiskesl the Redwood Board Study Session was well-dgtin

Comments & Committee Reports There were many dieak, and it was a great beginning for the Redwicask Force. The

Meeting Adjourned at 7:15 p.m.

meetings to gather input for Strategic Planningehiaeen set and will occur between September 29
and October 2 at school sites. Consultants wititbeach high school during that week to meet with
staff, students, administrators, and parents. siidiwide parent meeting will be on September 29
at Sequoia High School, Carrington Hall. Dr. Lias reported that a translator has been engaged
so the consultants can meet with District Englislainers Advisory Council (DELAC) parents.

The first meeting of the Strategic Planning Comeeittvill be on October 7.

Trustee Sarver reported that on Monday, Septe2déne San Mateo County School Boards’
Association will meet on Common Core. Kristin Stdbirector of Professional Development, and
Robert Fishtrom, Director of Instructional Techrpfowill be presenting. Trustee Sarver
announced that the annual “Save the Music Festivél’be on Sunday, October 5 at Twin Pines
Park in Belmont.

Trustee Du Bois suggested that an update on thgp&@ss program be presented at a future Board
meeting. She also wanted to learn more aboutatturin development and Common Core. In
response, Dr. Lianides advised that each high d$dtasocurriculum leads in English and math.
Trustee Du Bois said she would be visiting a RedWwGiy Elementary District school program that
had been nominated for a Golden Bell award; thgnam concerns Common Core and supporting
English Learners.

Trustee Thomsen seconded the request for a repdinie implementation of Common Core.

On a motion by Teesthomsen, seconded by Trustee Sarver, the Bbardstees adjourned
its meeting at 7:15 p.m.
Respectfully submitted,

Allen Weiner, President

Alan Sarver, Clerk



